CHAPTER FOUR

IMPACT OF THE 

WORLD MARSHALL PLAN

Human Impact On Our World And The Challenges This Brings

We are not only world citizens.  We are citizens of the Universe. Our impact is felt in every aspect of life.  Our influence ranges from outer space to the building blocks of matter and life. We affect all of plant and animal life, the systems of earth, water and air.  Our negative impact is felt in wars, civil strife, violence, crime,  the breakup of families, disease, and many other areas.  

It is perhaps symbolic that the illness of our era is not just AIDs but a range of auto-immune diseases, in which the body attacks itself.  As our personal worlds mesh with so many other contexts, our confusion between "self" and "other" is expressed by these diseases of our times.   

Our negative impact is not simply due to willful destruction.  Many of our actions have pure motives, for example,  the search to free humanity from hunger and disease has led to overpopulation, and the green revolution has depleted the soil. Our actions often have a positive effect initially and then prove to be out of sync with nature.  Our negative impact is brought about by the fact that  human beings have lost touch with the natural order.

Our Common Future is a Report written for the U.N. Secretary General by the Commission of Eminent Personalities under Prime Minister Gro Harlem Brundtland of Norway.  It states in its introduction:

"From space, we see a small and fragile ball dominated not by human activity and edifice but by a pattern of clouds, oceans, greenery and soils.  Humanity's inability to fit its doings into that pattern is changing planetary systems, fundamentally. Many such changes are accompanied by life-threatening hazards.  This new reality, from which there is no escape, must be recognized -- and managed."

The challenge of our era, and thus to the World Marshall Plan, is therefore to refind our rightful place in the natural scheme.  Fortunately, we still have within us the innate capacity to do so.  To paraphrase what a native elder once said, as we were visiting the Human Rights Department of the United Nations:  "No matter where we live, in New York, or on the land, we must all learn to trust our intuition" or, as some people say "our gut feelings", or "the spark".

PERSONAL DEVELOPMENT

Most of the time, our personal development proceeds outside of our conscious awareness: our experience of ourselves is always in the back of our mind and jumps into the forefront of consciousness, only when our development is interfered with. And then, we  usually look to the outside world for the cause of the interference, thereby remaining unconscious of how our inner process works.

We do not realize that how we can cosciously affect both how we experience ourselves on the inside and the course our development is taking. How this is done is the domain of clinical psychology.

 The best way to talk about inner processes is to describe individual EXPERIENCES. These resonate with the experiences that play in the background of other people's minds and make them conscious.

FINDING OUR RIGHTFUL PLACE IN THE LARGER SCHEME OF THINGS

Most of us grow up doing what is expected of us.  Even when as teenagers we rebel, or lead an "unconventional" life, we are usually still responding to stimuli that originate outside of us. We are not aware that this "outward directedness" has deadened us inside, until we come across experiences, that "spark" our interest.  They make us come alive inside: a meal that provides exactly the nourishment we are looking for, a book that answers a pressing question, a person who is destined to teach us or to learn from us, or an activity that develops our talent.

As we heed the experiences that spark our interest, we find that they are associated with our individual development. 

As we follow the spark and embrace such experiences, we realize that they provide us with that specific nourishment that allows us to grow and to flourish: the spark can lead us to physical health, to increased intelligence and to become a compassionate and wise human being.

"Coming alive" and finding meaning in life can become so compelling, that they give us the courage to overcome both  fear of pain and our resulting search for pleasure. These then become overshadowed by our desire to stay in touch with life, whatever it brings. 

As we follow the spark we realize we have a natural intelligence and creativity and that, although we used to "be deadened inside", we now are alive with feeling and find empathy and compassion a natural way of being. The spark has guided us into becoming a person who thinks and feels as a citizen within the greater scheme of things.

We all encounter this spark in day to day life, when we look life full in the face or do something on impulse that provides both joy AND challenge. It enables us to discover vision, talents and the ability to empathize with others and live in harmony with our planet.  By following the spark we mature.  We discover, as Jung says, our "individuation process".

This process has been honoured for thousands of years.  Indigenous peoples even named their children after what "sparked" their interests, and supported them to become apprenticed in professions that developed their unique talents.

This understanding still exists even in modern industrial societies.  From nursery schools through doctoral degree, there are opportunities for students to "individuate" while learning basic skills and developing unique talents. Here well-known names include: Maria Montessori, A.S. Neal, Jidu Krishnamurti, Rudolf Steiner, and the Union of Experimenting  Colleges and Universities, which includes Union Graduate School.The students that graduate from such institutions tend to be both caring and capable human beings. 

"Student centred education", as this is called,  allows each one of us to nourish and love that part of our being that is uniquely "me".  As we get to know and to love our own inner  worlds, we discover what, from the outside, seems a contradiction: That which is uniquely me and that which is uniquely "other" are both harmoniously connected within the greater scheme.

When we live this connectedness day after day, we know humanity CAN FULLY enter the global era.  It is our natural place to be.  It is like dancing to the symphony of life.  

When we first experience this way of being, we may be surprised to find that there are people at the other side of the world who live in the same way. Despite different cultural, educational and religious backgrounds, we share the same values, and approach life in similar ways.

There is a growing network of such global citizens.  Some have glimpsed this reality, others live it day by day.  They are increasingly meeting at U.N. Conferences, attracted by opportunities to work on global issues. It appears that many have, without ever meeting, been working in harmony with one another for years.

This World Marshall Plan enables each of us to discover and follow our spark.  For convenience, it divides human needs on a scale of one to seven. 

Let us look at how people can spend their supplementary income to promote their individual development.  

A HIERARCHY OF NEEDS: EXAMPLES OF HOW WE CAN SPEND OUR SUPPLEMENTARY INCOME

Psychologist Abraham Maslow, developed the theory that people had a "hierarchy of needs". He believed, for example that we first need food, clothing and shelter, before we can individuate. Kooistra has used this concept in developing his scale of seven.

Since it is the rich that can have most impact on our world, let us start with scale seven.

Scale Seven: Those Who Have All They Need In A Physical Sense.

For this group $250 could be used for non-material things that inspire personal, psychological and spiritual development. 

To some in this group a supplementary income of $250 might not be worth much.  This group tends to be financially "tuned in" to changes at the world level. It tends to include people who own stocks and shares, for instance. This group will be affected by changes in the world at large, produced by the Plan. The economy will pick up, almost immediately,  stock markets will change and so will the things everyone is thinking and concerned about.  

On all sides, stories will abound of how peoples lives are affected by their supplementary income.  Opportunities will abound for both profiting from a better economy and for participating in all levels of development.   The effects of everything being experienced by others cannot but affect the thinking of this group. This, in turn, will affect their own process of individuation. 

Scale Six: Those Who Have All Possessions They Need

This group is a little less well off, yet their physical needs are royally met.  To them, two hundred and fifty dollars is worth having, to spend on rest and relaxation. This in turn with the overall impact described above may well lead to a process of individuation.

Scale Five: The Average Employee In Industrialized Countries

Average employees in industrialized countries are rich in comparison with those in the "developing" world.  Yet they are beginning to experience the shadow side of modern consumption patterns. Their supplementary income could be spent on freeing themselves from a humdrum life: extra vacation, learning new skills, developing creativity and more rewarding living patterns. Changes are likely to become pronounced as half their income is derived from the supplementary economy.

Scale Four: The Average Employee, Small Scale Business People in industrialized countries and the "developing" world.

To these $250 is money worth investing in business and education.  Here too the individuation process is likely to take hold as the supplementary income increases.

Scale Three: Those In All Countries Who Can Scarcely Survive Economically

These would spend their supplementary income on improving their living situation, medical help and education. Although these at present largely fend for themselves, the individuation process as it takes hold in the rest of the world is likely to produce additional help from outside.

Scale Two: Those Who Are Not Physically Ill, But Require Outside Help.

This includes those who are illiterate or without education. Their supplementary income could be spent to improve their lodging, simple education, and counseling.

Scale One: For Those Living In Extreme Poverty

For those living in developing countries, $250 would be quite a sizeable sum.  It could be used for food, for seeds to grow food or part can be pooled to buy a water pump, a daycare centre, or implements to set up a cottage business, Within a few years these can bring physical and economic health to impoverished communities.

For the urban poor, $250 may be scarcely enough for food. It would not break the dependence on drugs and alcohol many street people use to deal with hunger, cold and violence.

As the outside world changes, so, too, will people's relationships to the less fortunate.  We saw this happen clearly after World War Two in Europe.  As poverty subsided new social forms emerged that provided the less privileged with support.

THE DIFFERENCE BETWEEN THE WORLD MARSHALL PLAN AND THE MODERN WELFARE SOCIETY.

We can still be extremely needy, even when our physical needs are fully met, if we do not also nourish our need to individuate.  This neediness often plagues the modern welfare society.

When we are in search of where we belong 

in the greater scheme of things,  we are plagued by constant feelings of dissatisfaction, as if no matter what we do or have, it is not quite enough or quite right. No matter how much we are given, we need more.  This we call greed, whereas in fact it is an attempt to find the unique nourishment our person needs. 

Once we discover the process which brings meaning to our individual lives, we find "right" connection with others and the larger scheme.  It becomes natural to want all others to find their unique meaning.  At this point selfishness turns into genuine empathy.

The World Marshall Plan encourages people to mature in this way: development workers' jobs is to help us discover which goods and services serve one's unique situation.  Small group discussions educate us in what is good for us and what is harmful, they foster our ability to think, to stand up for what we believe in, and to take responsibility for the social and natural environments we live in.

Humanity's entry into the global era is not dependent on majority rule.  Once a significant number set the trend to live according to global principles, the others will be drawn to follow.  For the greater scheme of things has a compelling quality.  It is our natural home.  

IMPACT OF THE SUPPLEMENTARY INCOME ON HUMAN RIGHTS

Social and Economic Rights

Our world contains natural divisions: families, communities, regions, continents, our planet. If life is to be lived fully by all, we must have a say in each of these divisions with regard to how these influence our lives. Decision  making processes and divisions like tribes, cities and countries were devised for this purpose.

Whereas the World Marshall Plan frees individuals and governments to make wise decisions together,  individuals are each free to pursue the fulfillment that each deeply seeks and to ban harmful substances from, at least, the supplementary economy.

This sets a much larger process in motion by which harmful substances and actions lose support in the world as a whole, while giving businesses sufficient lead-time to develop more wholesome goods and services.

As time proceeds and each supplementary income grows, people will take increasing responsibility for their rights as set out in the United Nations Covenant of Economic and Social Rights.  This system will not be abused, since everyone foots their own bill.

The Rights Of Women

Where social cohesion relies on similarities between people, diversity becomes a threat.  This has contributed to  discrimination against women.  

Wherever adversiality rules, "thinking and acting"  have been the domain evolved by men and been used in self-defense. "Thinking and acting", is deeply threatened by "feeling and encompassment", its counterpart, which is associated with  the mother, the nurturer, the female. This division between the typically masculine and the typically feminine way of being is endangering the survival of humanity and all other species. The irony is that thinking, acting, feeling and encompassment are characteristics we all -- both men and women --  share.  

As we saw above, all of these characteristics  are evolved as people follow their paths of individuation. As we all become more rounded human beings, differences will no longer be a threat and the deeper causes of discrimination will fade away.

As their income grows, women will have both more independence and the means to develop their fullest potential. This will decrease and finally end discrimination against women.

This section on the rights of women is small, because what is addressed in this plan is a radical shift in the way people function, to include feminine characteristics.  It achieves this with a change in the way people function, not, as is done frequently now, through legal adjustments or a multitude of development projects. The implementation of the rights of women, like environmental concerns permeates every aspect of this plan.   The plan enables each woman to pursue her own development.

Civil and Political Rights

Even the most democratic governments' task is made difficult indeed, since they face general discontent.  Many have four or five years in which to "improve peoples lot', before they are relieved of their office. The uncertainty of being able to achieve anything with the cumbersome democratic process, provides the temptation for governments to exclude people from duly participating in governance. As a result peoples' civil and economic rights are not upheld.

Today, governments can no longer avoid the democratic process.  They face revolutions from inside and wars from other nations.  As social pressures rise for governments to perform, so does social unrest and we seem involved in a vicious cycle, plunging our world into chaos.

The small group discussions both provide individuals with a forum to explore their rights according to the U.N.'s Covenant on Civil and Political Rights and to put them into practice peaceably.

The supplementary income will relax citizens demands and allow governments to do more long-term planning. More autocratic governments, now also under fire by the international community, will have more time to improve their communication with their people.

They will be greatly helped by the decision making process by which citizens determine which goods and services benefit or harm their lives.  This process clarifies what people want  without allowing any person to dominate.

GLOBAL SECURITY

A supplementary income for every man woman and child to be used for their individuation will do much to diffuse aggression in the world and will discourage wars between nations. If a country that makes war on another can be banned from the Marshall Plan, governments will think twice before risking economic isolation and the wrath of their citizens.

THE ENVIRONMENT

Attitudes toward the environment will change within the first year.  As small group discussions continue about what nurtures and what degrades the environment,  the media, advertising and discussions around the breakfast table at home will form a giant education process that will be carried forward year after year, affecting both individual and business practices.

Land Reform

John Locke who lived from 1632-1704 said: 

"God gave the world in common to all mankind.  Wherever, in any country, the proprietor ceases to be the improver, political economy has nothing to say in defense of landed property.  When the "sacredness" of property is talked of, it should be remembered that any such sacredness does not belong in the same degree to landed property."  

Similar thoughts have been expressed by people of all cultures, ranging from Chief Seattle to Dr. Sun Yat-Sen; from Leo Tolstoy to Adam Smith. Part of today's environmental problems exist because we have taken from the earth, which in economic terms is our "capital" rather than from our improvements, which can be likened to interest in economic terms.

The World Marshall Plan will, without putting strain on property ownership, encourage proper relationship toward our earth.  Activities and edifices which degrade the quality of our Earth will not be permissible under the Plan, activities which nurture it, will.  Without threat to landowners, and those that rent or lease the land, right relationship with regard to land will emerge.

This will pave the way for initiatives that reward rather than tax land improvements and discourage practices like overgrazing and logging, by banning the purchase of associated products from the World Marshall Plan.

HOW GOVERNMENTS ARE AFFECTED BY THE WORLD MARSHALL PLAN.

Almost all Governments are affected by flagging economies. Lack of funds to carry out their mandates results in social unrest, even revolutions.  Increasingly, these threaten to shorten their term in office.

For this reason thoughts about a World Marshall Plan are in 

the air, many originating with people in government, as we shall see in Chapter Six.

In a world where all are experiencing a lack of purchasing power, these plans have not yet gathered momentum. They meet with resistance,  where the "rich" are required to give to the "poor".  

Yet each of these Marshall Plans will come into its own, when extra revenue for all people and all governments is generated.

A Plan that provides a supplementary income for every woman, man and child, significantly decreases social unrest and gives governments a breathing space, in which they can implement long-term and more effective economic and other strategies.

This World Marshall Plan also supplies governments with extra revenue through taxes. This enables them to extricate themselves without violent confrontation from the pressures of polluting and other industries. These pressures diminish as industries themselves redirect their services and production and changes of attitude, and better production methods improve the world economy.

Congruence between the interests of people, industry and governments provides the latter with greater popular support,  while increasing the job satisfaction of government officials.

IMPACT ON BUSINESS: MOTIVATION TO SUPPORT A WORLD MARSHALL PLAN

Corporations, too, are confronted with a flagging economy and shrinking markets.  Daily thousands of corporations go out of business.  Since the Earth Summit, unsustainable production runs the risk of being boycotted worldwide.  For this reason a number of leading corporations held an Earth Summit of their own and then attended the U.N. Earth Summit to both influence and to better anticipate the trends.  It is clear that sustainable development is a concept that is here to stay.  It is now just a matter of how the transition will take place, violently or amicably.  

Corporations welcome the gradual transition provided by the World Marshall Plan.

THE IMPLEMENTATION OF THE PLAN IS A NATURAL STEP

The Plan has immediate advantages. Poverty is striking people everywhere, even in wealthy countries like the U.S. and Japan.  For most poor countries, the future looks dimmer than ever.  The prospect of an extra income  and expanded markets are welcome.  

The World Marshall Plan has many advantages. After all, it is based on win/win solutions.  

It is a natural step that follows existing trends as through mass communications and global interdependence power slips into the hands of the many.

